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EPIM Workshop Agenda

Evaluation and Impact Assessment of Public Campaigns and Advocacy 
Dublin 22-23/09/2010 

The Gresham Hotel, 23 O’Connell Street, Dublin 1, Ireland
Aims:
· To visit and exchange knowledge and experiences with Irish NGOs 

· To explore different tools, techniques and approaches evaluating the impact of public campaigns and advocacy

· To gather and share knowledge on the grantees experiences on evaluation and impact assessment of public campaigns and advocacy

· To update on the real time strategic learning

· To keep abreast of the developments of EPIM communication and advocacy strategy

· To provide input on EPIM’s future

Programme

Wednesday 22nd September 09.00 - 18.30 
09.00 – 12.00
Site visits to 2 out of 4 Irish NGOs
· Immigrant Council of Ireland (ICI) 

· AkiDwA 

· Migrants’ Rights Centre Ireland (MRCI)

· The Integration Centre

Departure at 09.00 from lobby of The Gresham Hotel 

12.15 – 13.00
Feedback on the site visits 
13.00 – 14.00
Lunch

14.00 – 14.20
Welcome from Brian Kearney-Grieve and Olaf Hahn (EPIM Deputy Chair), followed by round table presentations

14.20 – 15.45
Introduction to the 5 new projects facilitated by Olaf Hahn.

5 presentations (5’ each + 5’ in total for Q&A) followed by small group discussions (40’+15’ for feedback to the plenary): 
· What outcome do you hope to achieve with the EPIM funded project and how will you know if you achieved it? 
15.45 – 16.15
EPC-EPIM Policy Update and Q&A by Sheena McLoughlin

16.15 – 16.45
Coffee break

16.45 – 18.30 
Update on EPIM Communication strategy (10’ + 10’ for Q&A) and knowledge sharing through small group discussions on messaging (1h + 20’ feedback to the plenary) by Françoise Pissart

· Which are the key challenges and difficulties that you are encountering in communicating your messages?

· What might EPIM usefully consider to help you in overcoming those challenges?
18.30 – 21.00
Dinner at The Mongolian Barbeque, 7 Anglesea Street, Dublin 2


Tel: +353 1 670 4154 Website: http://www.mongolianbbq.ie 
Thursday 23rd September 9.00 to 16.00

08.30 – 08.45
Mary White, Minister for Integration keynote speech
08.45 – 10.30
Opening and practical exercise on evaluation and impact assessment of public campaigns 

and advocacy by Julia Coffman, Senior Consultant for Harvard Family Research Project 
10.30 – 11.00
Coffee break

11.00 – 12.00
Follow-up of the session on evaluation and impact assessment of public campaigns 
and advocacy by Julia Coffman

12.00 – 13.00
EPIM Grantees’ input on EPIM’s future by Juliet Prager


(Small group discussions 45’ + 15’ for feedback to the plenary)

If there were to be a 3rd phase of EPIM,

· What should the key areas be?

· How should it be done?

· Which are the key positive elements of EPIM that should be maintained?

· What should be changed?

13.00 – 14.00
Lunch 

14.00 - 15.00
Strategic learning session by Richard Williams 
15.00 – 15.30 
Wrap up on workshop by Amandine Bach and other EPIM business by Debora Guidetti
EPIM Evaluation and Impact Assessment of Public Campaigns and Advocacy Workshop (22-23 September) Participants:

EPIM Partner NGOs

· Mr. Marco Perolini, EYF – European Youth Forum 
· Ms. Frohar Poya, EYF – European Youth Forum

· Ms. Ana López Fontal, ECRE – European Council on Refugees and Exiles

· Ms. Anne Bathily, ECRE – European Council on Refugees and Exiles

· Mr. Alex Kirchberger, MPG - Migration Policy Group

· Ms. Katy Kefferpütz, MPG – Migration Policy Group

· Ms. Liz Fekete, IRR – Institute of Race Relations

· Mr. Jan Murk, Stichting Nidos

· Ms. Julia Kovalenko, LICHR – Legal Info Centre for Human Rights

· Mr. Vadim Poleshtshuk, LICHR – Legal Info Centre for Human Rights

· Ms. Valentina Lombardo, COSPE - Cooperation for the Development of Emerging Countries

· Ms. Pavla Redlová, PIN – People in Need

· Ms. Rosalind Lucas, MRC – Migrant Resource Centre
· Mr. Stefan Kessler, JRS – Jesuit Refugee Service Europe

· Mr. Philip Amaral, JRS – Jesuit Refugee Service Europe

· Mr. Fidele Mutwarasibo, ICI – Immigrant Council of Ireland

· Ms. Lucy Jessel, ICI – Immigrant Council of Ireland

· Ms. Eva Ottavy, Migreurop

· Ms. Sarah Prestianni, Migreurop

· Ms. Juliette Poirson, MdM - Médecins du Monde

· Ms. Fizza Qureshi, MdM - Médecins du Monde UK

· Mr. Don Flynn, ENAR – European Network Against Racism, and MRN – Migrants’ Rights Network

· Ms. Georgina Siklossy, ENAR – European Network Against Racism

· Ms. Laurence Janin, APL – Association Primo Levi
· Ms. Isabelle Maitre, APL – Association Primo Levi
· Ms. Michele LeVoy, PICUM – Platform for International Cooperation on Undocumented Migrants

· Ms. Eve Geddie, PICUM – Platform for International Cooperation on Undocumented Migrants
· Mr. Spyros Koulocheris, GRC – Greek Refugee Council

· Ms. Amandine Bach, EWL – European Women’s Lobby

· Ms. Salome Mbugua, AkiDwA

· Ms. Josephine Ahern, The Integration Centre 
· Ms. Helena Clarke, The Integration Centre
EPIM Partner Foundations
· Ms. Juliet Prager, EPIM Chair, Joseph Rowntree Charitable Trust

· Ms. Micheline Mardulyn, Fondation Bernheim
· Mr. Olaf Hahn, EPIM Deputy Chair, Robert Bosch Stiftung

· Ms. Françoise Pissart, King Baudouin Foundation

· Ms. Karisia Gichucke, The Diana Princess of Wales Memorial Fund

· Ms. Ayesha Saran, Barrow Cadbury Trust
· Mr. Brian Kearney-Grieve, the Atlantic Philanthropies
· Ms. Gail Birkbeck, the Atlantic Philanthropies

· Ms. Fiona O’Donnell, the Atlantic Philanthropies
· Mr. Mark Keane, the Atlantic Philanthropies

Speakers and consultants
· Ms. Sheena McLoughlin, EPC – European Policy Centre

· Ms. Julia Coffman, Harvard Family Research Project
· Ms. Mary White, T.D. Minister for Integration
EPIM External Evaluators
· Mr. Richard Williams

EPIM Staff

· Ms. Debora Guidetti

· Ms. Lilana Keith
EUROPEAN PROGRAMME FOR INTEGRATION AND MIGRATION

Network of European Foundations, Résidence Palace, Rue de la Loi 155B-1040, Brussels, Belgium

phone: +32 2 235 24 28     fax: +32 2 230 22 09      website: www.epim.info     email: contact@epim.info  
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